
ID	  Mee&ng:	  Ini&al	  ID	  
Consulta&on	  
• 	  Share	  ideas	  
• 	  Create	  a	  development	  &meline	  
• 	  Discuss	  resources	  and	  content	  

ID	  Mee&ng:	  Design	  
Syllabus	  and	  Scope	  of	  
Content	  
• 	  Dra>	  measurable	  outcomes	  
• 	  Create	  a	  course	  outline	  
• 	  Discuss	  online	  course	  policies	  

Task:	  Dra>	  Syllabus	  with:	  
• Policies	  for	  online	  course	  
• High	  level	  course	  outline	  
• Technical	  and	  academic	  
support	  resources	  

Task:	  Design	  Formal,	  
Summa&ve	  Assessments	  

Task:	  Design	  Weekly	  Units	  
including:	  
• 	  Learning	  outcomes,	  readings,	  
assignments	  with	  due	  dates,	  
class	  schedule,	  resources,	  
accommoda&ons	  

ID	  Mee&ng:	  Iden&fy	  	  
and	  Discuss	  Appropriate	  
Technology	  Tools	  
• Match	  tools	  to	  learning	  
objec&ves	  and	  content	  

Task:	  Prac&ce	  with	  
Technology	  tools	  
• 	  Use	  a	  development	  area	  in	  
Canvas	  
• 	  Update	  hardware	  and	  
so>ware	  	  

Task:	  Develop	  Content	  
Delivery	  and	  Learning	  
Ac&vi&es	  
• Add	  Content	  to	  Canvas	  
• Revise	  syllabus	  and	  course	  
policies	  as	  needed	  

Task:	  Review	  En&re	  Course	  
• 	  Is	  content	  accurate	  and	  
complete?	  
• 	  Are	  materials	  published	  and	  
available	  in	  Student	  View?	  
• 	  Do	  all	  the	  links	  and	  files	  work?	  

ID	  Mee&ng:	  Final	  Course	  
Debrief	  

Task:	  Begin	  Live	  Course	  
• Collect	  forma&ve	  assessment	  
and	  evalua&on	  data	  
• Consult	  with	  ID	  as	  needed	  

Task:	  Plan	  for	  Future	  
Revisions	  
• Review	  evalua&on	  data	  once	  
course	  is	  completed	  
• Re-‐start	  the	  ID	  Process	  

Online Course Development Process
Purpose: To assist faculty and instructional designers with a plan to effectively design and develop an online or hybrid course. 

Questions? Ready to get started? Contact the Instructional Design team: idteam@lasalle.edu. 
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